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N I C O L E  E D G S O N  A N D  K I R S T E N E  R E Y E S  



W O M E N  O W N E D ,  B U I L T  A N D  O P E R A T E D

W E  W O R K  C O L L A B O R A T I V E L Y  W I T H  E A C H  O F  O U R  C L I E N T S  T O  M A K E  S U R E  T H A T  T H E I R  H O M E  F I T S  T H E I R  L I F E S T Y L E  A N D  N E E D S .  

W E  S U P P O R T  L O C A L  T R A D E - A R T I S T S  A N D  E N T R E P R E N E U R S  T O  S T R E N G T H E N  O U R  E C O N O M Y .  

W E  W O R K  W I T H  R E D  S E A L  T R A D E S  T O  E N S U R E  T H A T  E V E R Y  A S P E C T  O F  O U R  H O M E S  M E E T  T H E  H I G H E S T  S T A N D A R D  O F  Q U A L I T Y  A N D  M E E T  B U I L D I N G  C O D E
R E Q U I R E M E N T S .  

W E  A R E  A L S O  C S A  C E R T I F I E D  T H R O U G H  A  T H I R D  P A R T Y  T O  G U A R A N T E E  E X C E E D I N G  S A F E T Y  S T A N D A R D  O N  O U R  H O M E S  O N  W H E E L S .

W H Y  I N T E N T I O N A L L Y  T I N Y  C U S T O M  H O M E S ?



B U I L D I N G  S M A L L  W I L L  S I G N I F I C A N T L Y  R E D U C E  W A S T E .  L I V I N G  T I N Y  I S  M O R E  E N V I R O N M E N T A L L Y  S U S T A I N A B L E  I N  T H E  L O N G  R U N

F A R  L E S S  E N E R G Y  T O  H E A T  A N D  C O O L  R E S U L T I N G  I N  L O W E R  E N E R G Y  B I L L S

F I N D
A B U N D A N C E  

I N
S I M P L I C I T Y .
L I V E  T I N Y .

L E S S  S Q U A R E  F O O T A G E  M E A N S  L E S S  T I M E  C L E A N I N G ,  M O R E  T I M E  D O I N G  W H A T  Y O U  E N J O Y

R E D U C T I O N  O F  T A X E S ,  I N S U R A N C E  A N D  B A S I C  H O M E  R E P A I R  C O S T S  

L I V I N G  T I N Y  R E Q U I R E S  Y O U  T O  B E  M O R E  I N T E N T I O N A L  W I T H  W H A T  Y O U R  B R I N G  I N  D E C R E A S I N G  W A S T E



P A R T  O F  T H E  S O L U T I O N

MOVEABLE MINI HOMES



S A P P H I R E
T I N Y  H O U S E  O N  W H E E L S

3 0 0  S Q  F T
2 0 F T  X  8 . 5 F T  



E M E R A L D
T I N Y  H O U S E  O N  W H E E L S

3 0 6  S Q  F T
2 4 F T  X  8 . 5 F T



R U B Y
M A N U F A C T U R E D  H O M E

3 7 8  S Q  F T
2 8 F T  X  1 3 . 5 F T





STORAGE

CREATIVITY WITH SPACE



E C O N O M I C  S U S T A I N A B L E  G O A L S

S O C I A L  A N D  C U L T U R A L  S U S T A I N A B I L I T Y  G O A L S

E N V I R O N M E N T A L  S U S T A I N A B I L I T Y  G O A L S

E N C O U R A G I N G  D I V E R S I T Y  A N D  E N T R E P R E N E U R S H I P  I N  T H E  L O C A L  E C O N O M Y
S U P P O R T I N G  G O O D  I N F R A S T R U C T U R E  P L A N N I N G ,  P O L I C I E S  A N D  P R A C T I C E S

R E C O G N I Z I N G  A N D  P L A N N I N G  F O R  D E M O G R A P H I C  D I V E R S I T Y
 M A N A G I N G  S U S T A I N A B L E  C O M M U N I T Y  G R O W T H  T H R O U G H  P L A N N I N G  A N D  P O L I C Y  

S U P P O R T I N G  E F F O R T S  A T  A L L  L E V E L S  T O  R E D U C E  G R E E N  H O U S E  G A S E S  A N D  A I R  P O L L U T I O N
S U P P O R T I N G  R E G I O N A L  I N I T I A T I V E S  F O R  C L I M A T E  C H A N G E  P L A N N I N G  A N D  A D A P T A T I O N

K E N T V I L L E  S U S T A I N A B I L I T Y



S O L U T I O N :

UPDATING PLANNING, LAND
USE BY-LAWS AND PERMITTING



R 1  A N D  R 2  Z O N I N G

R 1  R E M O V E  T H E  M O B I L E  H O M E  R E S T R I C T I O N S
R 1 / R 2  A D D  M I N I  H O M E S  A N D  H O M E S  O N  W H E E L S  A S  A N  O P T I O N



R 3 / R 4  T O  I N C L U D E  M I N I  H O M E S  A N D
H O M E S  O N  W H E E L S  

R 3 / R 4  R E V I E W  L O T  R E Q U I R E M E N T S
F O R  S M A L L E R  H O M E S

R 3  A N D  R 4  Z O N I N G



A N C I L L A R Y  D W E L L I N G S

S E C O N D A R Y  A N D  B A C K Y A R D  S U I T E  I N C E N T I V E  P R O G R A M
E L I G I B L E  P R O J E C T S
E L I G I B L E  P R O J E C T S  N E E D  T O  P R O V I D E  S E C O N D A R Y  O R  B A C K Y A R D  S U I T E S  T H A T :

A R E  O N  T H E  H O M E O W N E R ’ S  P R I M A R Y  R E S I D E N C E  O R  P R O P E R T Y
M E E T  A L L  M U N I C I P A L  R E Q U I R E M E N T S  ( E N S U R E  T H A T  Y O U R  M U N I C I P A L I T Y  A L L O W S  S E C O N D A R Y  O R
B A C K Y A R D  S U I T E S  -  W H I C H  M A Y  A L S O  B E  C A L L E D  A C C E S S O R Y  D W E L L I N G  U N I T S )
P R O V I D E S  A  S A F E  E N V I R O N M E N T  F O R  T H E  H O M E O W N E R  A N D  T E N A N T S
I S  F U L L Y  S E L F  C O N T A I N E D  –  I T  H A S  I T S  O W N  E N T R A N C E ,  K I T C H E N ,  B A T H R O O M ,  B E D R O O M  A N D  L I V I N G
S P A C E

P R I M A R Y  R E S I D E N C E  M A Y  B E  A  D E T A C H E D  H O U S E ,  A  S E M I - D E T A C H E D  H O U S E ,  A  D U P L E X ,  O R  A  T O W N H O U S E  T H A T
M E E T S  H E A L T H  A N D  S A F E T Y  S T A N D A R D S .
I F  Y O U R  H O M E  D O E S N ’ T  M E E T  H E A L T H  A N D  S A F E T Y  S T A N D A R D S ,  Y O U  C A N  A P P L Y  F O R  H E L P  T H R O U G H  O T H E R
H O U S I N G  P R O G R A M S  F O R  A D D I T I O N A L  A S S I S T A N C E .



R 5  Z O N I N G
M I N I  H O M E  D E V E L O P M E N T S  

W I T H  C O N S I S T E N C Y



QU E S T I ON S ?





H T T P S : / / K E N T V I L L E . C A / S I T E S / D E F A U L T / F I L E S / M E D I A / F I L E S / M U N I C I P A L % 2 0 P L A N N I N G % 2 0 S T R A T E G Y % 2 0 2 0 1 9 % 2 0 A M E N D E D % 2 0 O C T % 2 0 2 0 2 1 . P D F T

H T T P S : / / K E N T V I L L E . C A / S I T E S / D E F A U L T / F I L E S / M E D I A / F I L E S / L A N D % 2 0 U S E % 2 0 B Y L A W % 2 0 2 0 1 9 % 2 0 U P D A T E D % 2 0 O C T O B E R % 2 0 2 0 2 3 . P D F

H T T P S : / / K E N T V I L L E . C A / C O M M U N I T Y / S U S T A I N A B I L I T Y

H T T P S : / / B E T A . N O V A S C O T I A . C A / A P P L Y - F U N D I N G - B U I L D - S E C O N D A R Y - O R - B A C K Y A R D - S U I T E - Y O U R - P R O P E R T Y - S E C O N D A R Y - A N D - B A C K Y A R D - S U I T E - I N C E N T I V E - P R O G R A M  

H T T P S : / / I N T E N T I O N A L L Y T I N Y H O M E S . C O M /

A P P E N D I X



Annapolis 
Valley 
Regional 
Library
2023-24 Update



2023-24 In Review

• Same Page usage grew over 
20% - AVRL borrowed over 
157,000 items 

• Over 4,000 new memberships: 
1 in 5 residents in Annapolis 
Valley is an active user

• Total of 5% increase overall in 
library usage



Funding Review Update
• Library Funding Review Committee has been formed to provide 
recommendations to government for the next funding model; first meeting 
April 2024

• Committee composed of library CEOs, board members, municipal 
representatives, and provincial government staff from CCTH and Department 
of Municipal Affairs and Housing

• Goal of March 2025 for recommendation to government; research being 
conducted on salaries, collections, and technology

• Anticipate further consultation with municipalities Fall 2024



Thank you!



ANNAPOLIS VALLEY

REGIONAL LIBRARY

January 2024 marks the 75th Anniversary of the creation of The Annapolis Valley Regional Library (AVRL)
as the first regional public library in Nova Scotia. From its inception, AVRL has been innovative and forward-
thinking, starting with having the first bookmobile in Canada! Understanding and responding to social,
economic, and cultural changes that the citizens and patrons of Public Libraries value and support has been
key to successful operation over 75 years. 2023-2024 has been a transformative year for AVRL, as it
positions itself to address the new and emerging needs for the next 75 years.

In January 2023, AVRL welcomed Julia Merritt as our new CEO and leader of a new management team
following the retirements of long-term employees with over 150 years of collective service to the AVRL. As
with many organizations facing new challenges post-Covid, Julia looked ahead to the opportunities that re-
organization presents, and has guided AVRL forward with the promise of many more years of public library
service to the residents and patrons of our 11 branches from Annapolis County to Windsor-West Hants
County.

Janet Ness, Chair

2023-24 was another busy year at the library! The past two years have been filled with major staffing
changes - many of our dedicated staff have retired, and new staff are learning the ropes. 

Despite all the internal changes, library services were full steam ahead. There was a 5% increase overall
in library usage compared to 2022-23, and we continue to grow beyond pre-pandemic heights.

VALLEYLIBRARY.CA

ANNUAL REPORT 2023-2024

Updates from the CEO and Board Chair

Later in 2024, we are looking forward to rejuvenating the Library’s strategic plan
after engaging our communities in consultation. We can’t wait to hear where our
communities want to take their libraries next!

Julia Merritt, Chief Executive Officer 

NEW USERS

4,683

ACTIVE USERS

24,037

TOTAL PROGRAMS

PROGRAM ATTENDANCE

1,989

14,498



VALLEYLIBRARY.CA

ANNAPOLIS VALLEY

REGIONAL LIBRARY

ANNUAL REPORT 2023-2024

The Same Page partnership with the 8 rural
libraries in Nova Scotia continues to be a
resounding success in its second year. AVRL
users borrowed over 157,000 items - 20%
more than 2022-23!

Over 4,000 new memberships were issued,
which means 1 in 5 residents in Annapolis
Valley is actively using their library card. 

The Lawrencetown branch began piloting
changes to its hours, eliminating the dinner-hour
closure to provide uninterrupted service for the
public. 

AVRL celebrated the generous bequest of the
late Mr. Donald Evans, who donated over $1.2
million for the long-term benefit of the Annapolis
Royal branch. 

Highlights

DIGITAL ITEMS BORROWED PUBLIC COMPUTER ACCESS (HOURS)

108,311

TOTAL ITEMS BORROWED

800,152

WIRELESS USAGE (HOURS)

21,689

282,269

VALLEYLIBRARY.CA
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http://www.circusspectacular.com/
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PARKS & 
RECREATION

Presentation - May
2024



ADMINISTRATIVE &
COMMUNICATIONS
COORDINATOR

Communications
Communications Strategy and Planning
Promotional design and implementation
Media releases
Program advertisement
STORM Committee

Administration
Payroll
Meeting minutes & communication
Grant support - Spike Fund
Coordination of facility bookings (rec centre & school
gymnasiums)
Software data entry
Program registration
Invoicing, POs



NEIGHBOURHOOD
OUTREACH PROGRAM
COORDINATOR

Community outreach is a process of building and nurturing
community relationships between public services (partners) and
identified community groups, helping them understand and act
on the needs or issues they live and experience every day. 

Neighborhood outreach framework/plan
Activate Your Neighbourhood
Public engagement & Recommendation for Sherry
Park, Oakdene, and Mill Run
Diversity & Belonging Task Team
Elevate Cultural and Enrichment Hub Association
CUPE – proposed Language 
Multi-Agency Community Practitioner Support Group
Kentville Welcome Group 
Youth Council and Young Mayor program
Oakdene Park Gardening Group



ACTIVE LIVING 
COMMUNITY 
COORDINATOR

Priorities/Initiatives:
Active Living Strategy 
Kentville Plays Initiatives

Unstructured Play Program
Event Play Zones
Kentville Plays Event (partnership with Acadia)
National Day of Play 
Learn to Programs (e.g., Bike Play Dates, Parasport Try Its)

Outdoor & Environmental Education Workshops 
Guided Hikes/Walks

Active Transportation (AT) Plan
AT Wayfinding & Signage
AT Asset Management (e.g., Bike Repair Stations, Bike Parking)

Recreational Trail Development & Maintenance Strategy
Equipment Loan Program
Active School Community Programs

Active Routes to School
Active After School Programs



MANAGER, RECREATION
SERVICES

Priorities/Initiatives:
Rec For All Initiative

Annual Kentville Plays Event 
Festival Play Zones 
Kentville Playboxes 
Outreach Specialty Staff 
Outdoor Play Policy 

Partnership Development
Programming Strategy 
Community Events Strategy
Spike Fund
Staff support and leadership development



June 

Devils Half Acre 

National Cycling 
Day

Spring Fling
Play zone

KPS Bike Rodeo

Bike Rodeo

Community 
Bike Event

Summer
Solstice

Starlight Walk
& Bonfire

Valley Pride Festival
Fun Run

Sensory Safe Space

Farmer’s Market
Play zone

Farmer’s Market
Play zone

Farmer’s Market
Play zone

Farmer’s Market
Play zone

Community Cupcake 
Campaign Parasport Try It

BOCCIA

Parasport Try It

Parasport Try It

Learn to Bird

Workshop

Growing Gardeners 
Club

Growing Gardeners 
Club

Adult Retro
Intramural

Night

Summer Games Day 
With KTABS

International
Day of Play

KCA Gives Back

WOW+ Rides

WOW+ Rides

WOW+ Rides

WOW+ Rides

Rock & Roll to School 
Beginner Trail Ride

Recreation Month

Sunday Funday

Sunday Funday

International Trails Day
Guided Nature Walks

Seniors Arts &
Crafts

Seniors Arts &
Crafts Stories in the Park

Stories in the Park

WOW+ Rides

Bike Repair Stand 101

Biking for 
Newcomers

Apple Blossom
Festival

Bike Mtnc
Clinic

Bike Play Date

Bike Play Date

Bike Play Date

Nature Crafts

Nature Crafts



Active Kids 
Growing Gardens Club

July 
Pool Opens

Community Open Swims

Fitness in the Park
& 

Play Zone

Canadian XCO/XXO National Championships

Concert in the Park

Concert in the Park

Concert in the Park

Concert in the Park

Family Fun Day

Mural Fest
Kentville Plays - Centre Square

Drop in Basketball
Drop in Soccer

Swim lessons
& Aquatics
schedule
starts

Growing Gardens Club

Growing Gardens Club

Growing Gardens Club

Parasport
 BOCCIA

Family Tennis 
Lessons

Family Tennis 
Lessons

Family Tennis 
Lessons

Family Tennis 
Lessons

Family Tennis 
Lessons

Stroller Club

Stroller Club

Stroller Club

Little Explorers

Little Artists

Kentville Plays

Kentville Plays

Kids Cooking Club

Kids Cooking Club

Kids Cooking Club

Kids Cooking Club

Little Builders

Youth Tennis League

Youth Tennis League

Youth Tennis League

Youth Tennis League

Youth Tennis League

Bike Play Date

Stroller Club

Bike Play Date

KingCon

Table gaming Convention

Seniors Arts & Crafts

Seniors Arts & Crafts

Seniors Arts & Crafts

Nature Crafts

Nature Crafts



Fitness in the Park
& 

PlayZone

Drop in
Basketball

Drop in Soccer

August

Concert in the Park

Concert in the Park

Concert in the Park

Growing Gardens Club

Growing Gardens Club

Growing Gardens Club

Growing Gardens Club

Parasport  
BOCCIA

Family Tennis 
Lessons

Family Tennis 
Lessons

Family Tennis 
Lessons

Family Tennis 
Lessons

Stroller Club

Stroller Club

Stroller Club

Stroller Club

Little Athletes 

Little Scientist 

Kentville Plays

Kentville Plays

Kids Cooking Club

Kids Cooking Club

Kids Cooking Club

Youth Tennis League

Youth Tennis League

Youth Tennis League

Youth Tennis League

Multicultural Fest

Bike Play Date

Bike Play Date
Afro-Caribbean

Festival 

Seniors Arts & Crafts

Seniors Arts & Crafts

Nature Crafts

Nature Crafts



And........ Community Cupcake
Campaign (CCC)

Town 6FG Game

Spikes TOK Adventure

Community Art Installation

Invasive Species Initiative

Trail Development
and Capital projects

Pickleball 
programs

Planning for Fall/winter
programming......



 

1670 1405 

150 100 

157 145 

38 49 

125 120 

26 33 

228 314 

• 

• 

• 

• 

• Camp Courage 

• IPV Training 

• Municipal Chief’s Meetings 

• Executive Leadership Meetings 

• Meeting with DOJ-Police Training Needs 

• CAC Meeting 

• Meeting with Finance 

• Weekly meetings with Deputy Chief 
 
 
 
 

• Attended 21 Agency meetings, i.e., Portal, Youth Community Hub, Open Arms, Homeless no 
more, Wellness Court 



 

• Attended 2 Community Events 

• Received 7 referrals from KPS members/other Agencies 

• 39 meetings with clients 

• Attended 7 other calls and assisted members 

• 11 other activities, i.e. IPV training, Meeting with Chief/DC, Wellness Grant, Easter egg hunt 
 

 

• Short 2 Constable positions 
 
 



 

 

 

Kentville Police Service Bylaw Report March 2024 

 

Municipal Bylaw Investigations    1  

Loitering -Warnings      3 

Assist Police        7 

Taxi Inspections       29 

Animal Control       0 

Smoking-Charges       10 

Smoking-Warnings       7 

Parking-Charges       54 

Parking- Warnings       49 



Staff Report, May 13, 2024 
Page 1 

 
Town of Kentville  
Staff Report to Council Advisory Committee 
Department of Engineering and Public Works 
May 13, 2024 
 

Programs and Operations  
 

 Kentville Water Commission:  There were no direct operational issues with the KWC in 
February.  The Water Commission and Source Water Protection Advisory Group 
quarterly and special KWC Budget meeting has been rescheduled to June 5th, once the 
Town’s Operating budget has been approved. 
 

 Sanitary Sewer Area Service: The Municipality of Kings closed tenders on Thursday 
May 9th for the replacement of the forcemain from the Justice Centre parking lot 
through to Klondyke Street and along the Harvest Moon Trail to Eaves Hollow.  
Funding that was jointly applied for by the three municipal partners was announced at 
the end of April for $3.1M.  At the time of this report the results of the tender were not 
available but will hope to have something to share on the night of CAC.  
Operationally there were no direct operational issues with the Kentville Sanitary Sewer 
Service in January. 
 

 Public Works:  The crew are entering the spring maintenance season which includes 
road and sidewalk repair, as well as road painting, catch basin maintenance & repair 
and working with contractors on various Capital works Projects.  

Projects  
 

 The downtown sidewalk replacement got underway last week and is progressing 
nicely.  Several other projects will be tendered in the coming days included in the 
Capital Investment Plan.  Our Engineering and Planning Department are currently 
working improvements to the safety and beautification components of the Webster 
Street Bike Lane before it is completely reactivated this season. 
 



Staff Report, May 13, 2024 
Page 2 

Public Engagement 
 

 Frequent phone calls and site visits with residents.  
 Appointments are now being accepted for in person meetings. 
 Letter & email correspondence – As required. 

 

Meetings and Events 
 

 Bi-weekly Senior Staff meetings 
 CAC – April 8th 
 Donald E. Hiltz Road – Multiple design review meetings  
 CAUP Labour Management – April 22nd   
 Regional Sewer Budget Meetings – April 25th 

 
Respectfully Submitted, 
 
 
 
David Bell 
Director of Engineering and Public Works 
 





Councilor Andrew Zebian 

May 7th/ 2024 May 7th, 2024 

☐ ☒ ☐ ☐ ☒

☐ ☐ ☒

☒ ☒ ☒ ☐

☐ ☐ ☐

☐ ☐ ☐ ☐

☐

☐ ☐

☐ ☐

 



 

 

 

 

The 2023/2024 budget for recreation saw an increase of $348,800 with 

$220,400 of that being for Recreation administration i.e., staff 

increases, 



Summer kid camps have been a long 

tradition offered to family’s in the Town of Kentville. Important to 

note: We do not have a decrease in desire for this. In fact year over 

year we have had waiting lists. This is a valued service we provide 

young working families knowing their children will have a very active 

summer versus them hunting for babysitters and these same kids 

spending their summer bored and even worse playing video games. 

This was not a free service, families paid for it. These programs also 

offered many summer jobs for some of our high schoolers. A win/win 

for all. Almost every other community offers this. 

 



1 
 

7 May 2024 

 

RE: Absence from CAC Meeting 10 June 2024 

FCM CONFERENCE 

 

1. Due to the FCM Conference dates 6-9 June 2024, 

Monday June 10 is a return travel day.  Mayor Sandra 

Snow and Councillor Paula Huntley will not be available 

to attend the June 10, 2024 CAC Meeting due to travel.  

The meeting chair is delegated to Deputy Mayor Savage. 

 

Respectfully Submitted 

 

 
 

Sandra Snow, Mayor 

Town of Kentville  

      

Mayor   

Sandra Snow 

354 Main Street 

Kentville, NS 

B4N 1K6 

 

 

902-679-2502 

902-599-1317 (C)  

ssnow@kentville.ca 
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